MAPSA

Michigan Association of Public School Academies

Charter Prep

Technical Assistance TrainingProgram

The primary purpose of this program is to provide a road
map to open a successful charter public school. We are
committed to providing the knowledge and resources to
help guide you on the journey to new school development.
All In Person Trainings are $125. Members of the
Founder Network will receive a 15% registration discount!

Septenmber 23
Performance
& Quality

Octooer 7
Governance
& Management

Decermboer 2
Budget

Jonuary 13
Operations

9:00 a.m. -12:00 p.m.

This workshop will discuss the basics of collection and analysis of school
data. Learn how this data will drive your school to success and evalu-
ate the predicted success of your chosen school model. This session will
identify key components of educational program development necessary
to develop a successful school proposal.

9:00 a.m. - 12:00 p.m.

Attendees will identify key elements associated with a quality board
leading their school to excellence and develop a plan to recruit the right
board members. Training will also address key board member compe-
tencies and principal legal issues that all development teams and school
boards should be aware of. Attendees will leave this session with an
understanding of what is expected in a charter school proposal related to
governance and school management.

0:00 a.m. -12:00 p.m.

Participants will learn the basics of building a solid and safe budget for

a new charter school. This session will include need to know strategies
and information about MI School Accounting, including proper account-
ing systems, chart of accounts, budget management, and keys to success.
Participants will be able to transfer the knowledge gained towards a
more successful completion of a charter school application.

9:00 a.m. - 12:00 p.m.

Learn how to make the right facilities decisions based on your needs,
including an overview of Michigan’s legal requirements and the cost im-
plications of various options for facility selection and development. This
session will also focus on facility and renovation regulations in Michigan,
including DLEG inspections. Participants will obtain a greater under-
standing of what is expected to successfully identify and secure a new
school building.

Registration Form (over)




Rexgistration Form

Charter Prep Technical Assistance Training Program

First Name Last Name

Your Current School/Organization Title

Address for Current School/Organization

City State

Zip

Daytime Phone Fax

Email Address

Proposed Charter School Name Address (if applicable)

Plexasa register me for the folowing:

'] Performance & Quality - September 23 $125
1 Governance & Management - October 7 $125
'] Budget - December 2 $125
1 Operations - January 13 $125
1 All four trainings - recive $100 discount! $400
Subtotal: $

Founder Network Members receive 15% Discount: -

Total Cost:  $

Paymient Information

All trainings will be held at:
The Detroit Sheraton Hotel
21111 Haggerty Rd.
Novi, MI 48375

Please send registration form/checks to:
MAPSA
215 S. Washington Square
Suite 135
Lansing, MI 48933

OR call or fax Keri Brown,

MAPSA Program Coordinator:
(517) 374-9167 (p)
(517) 374-9197 (f)

_ICheck Make payable to “Michigan Association of Public School Academies”

[ ICredit Card [ IVisa [ IMastercard

_|American Express

Acount Number Expiration Date Sec. Code

Name on Card Signature



